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Review the following process:

· There is a process for creating and regularly updating the technological infrastructure plan for confirming that proposed changes are first examined to assess associated costs and risks, and senior management sign-off is obtained prior to making changes to the plan

· Technological infrastructure plan is compared to the IT long- and short-range plans

· There is a process for evaluating the organisation's current technological status to ensure that it encompasses aspects such as systems architecture, technological direction and migration strategies

· The IT policies and procedures ensure addressing the need to evaluate and monitor current and future technology trends and regulatory conditions, and they are taken into consideration during the development and maintenance of the technological infrastructure plan

· The logistical and environmental impact of technological acquisitions are planned for

· The IT policies and procedures ensure that the need to systematically assess the technological plan for contingency aspects is addressed (i.e., redundancy, resilience, adequacy and evolutionary capability of the infrastructure)

· IT management evaluates emerging technologies and incorporates appropriate technologies into the current IT infrastructure

· It is the practice for the hardware and software acquisition plans to comply with the needs identified in the technological infrastructure plan and they are being properly approved

· Technology standards are in place for the technological components described in the technological infrastructure plan
